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About Us

Six Sigma Quality International is an eminent certification providing
enterprise. Our company is backed by the experience and expertise
of a highly skilled and qualified team that has acquired mastery over
various Certification Services, Export Certifications, Export
Certification to the Russian Federation and its various countries,
Green Rating Certifications, ISO Certifications, Management
Services & TPl and Auditor Training Programmes.

Since 1999 we have been serving innumerable customers globally
with our continued efforts in maintaining the integrity and credibility
of the certification system and procedures. We follow very strong
core principles of customer satisfaction with honesty and integrity.
Apart from that, we have resources and skills that are very valuable
iIn the market and this has given us the edge to
move ahead of others in the industry.

With our services, we offer various organizations competitive and
iIndependent assessments and registration services that enable
them to conduct business smoothly and without any of the undue
hassles that come with it. We offer very client-friendly services that
have helped u8s occupy the number one slot in the industry.



Company Vision

SIX SIGMA QUALITY INTERNATIONAL
envisions becoming a leading provider of

Total Quality Certification, Inspections, and
Verification services in India and beyond. The
company aims to play a vital role in
safeguarding life, property, and the environment

by promoting excellence in quality and continual
improvement across various industries, including
manufacturing, software, film, finance, education,
healthcare, and more.

Vision & Mission

Company Mission

SIX SIGMA QUALITY INTERNATIONAL is on a
mission to provide value-added services to its clients
by offering independent consultancy, training, and
certification services. The company is dedicated

to assisting organizations in achieving and
maintaining various management systems,
including  Quality Management Systems and
Environmental Management Systems.
SIX SIGMA QUALITY INTERNATIONAL aims to
collaborate with its clients, guiding them through the
process of adopting international standards for quality,
environmental responsibility, and safety.




Problems

Cost:

Obtaining and maintaining accreditation can be expensive.
There are costs associated with preparing for accreditation,
undergoing evaluations, and meeting the required standards.
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Time-consuming:

The accreditation process can be lengthy and time-
consuming, requiring significant effort from staff and
administrators to compile documentation, prepare for site
visits, and participate in evaluations.

Complexity:

Accreditation standards and criteria can be complex and
difficult to interpret. This complexity can make it challenging
for organizations to understand exactly what is
required to achieve accreditation.

Stress and anxiety:

The prospect of undergoing accreditation can create stress
and anxiety among staff and stakeholders. There may be
concerns about meeting the standards, passing evaluations,
and maintaining accreditation status.
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Strategic
Planning:

Develop a comprehensive strategic
plan that outlines clear goals,
timelines, and responsibilities for
the accreditation process. This can
help organizations stay focused and
organized throughout the
accreditation journey.

Solutions

Standardization
of Criteria:

Work towards greater consistency
and alignment of accreditation
standards across accrediting
bodies, regions, and countries.
This can help ensure fairness,
transparency, and comparability
in evaluating educational quality.

Training and
Education:

Provide ongoing training and education
for staff and administrators on
accreditation standards, criteria, and
best practices. This can help build
capacity and ensure that everyone is
well-equipped to participate in the
accreditation process.

Technology
Utilization:

Leverage technology, such as accreditation
management software, to streamline the
accreditation process, manage
documentation, and track progress more
efficiently.



Quality Assurance:

Accreditation serves as a mark of quality assurance,
indicating that an institution or program has undergone
a rigorous evaluation process and meets predefined
standards of educational excellence. This reassures
students, employers, and other stakeholders of the
quality and credibility of the educational offerings.

Continuous Improvement:

Accreditation encourages institutions and programs to engage
in continuous improvement efforts by providing feedback,
identifying areas for enhancement, and promoting best
practices. This focus on ongoing self-assessment and
improvement helps institutions stay responsive to changing
educational needs and evolving industry trends.

Access to Financial Aid:

Recognition and Credibility:

Accreditation enhances the reputation and credibility of
institutions and programs by demonstrating their commitment
to meeting high standards of quality and accountability.
Accredited status can confer a competitive advantage in
attracting students, faculty, funding, and partnerships.

Transferability of Credits:

Accreditation facilitates the transferability of academic credits
between institutions, ensuring that students can seamlessly
transition between accredited programs without losing
progress toward their educational goals. This mobility
promotes educational access, flexibility, and student success.

Accreditation is often a prerequisite for institutions and programs to
participate in federal and state financial aid programs, such as grants,
loans, and scholarships. Accredited status enables students to access

crucial financial resources to support their education.



Service




Market Size

The global ISO Certification market size was valued at
USD 13745.12 million in 2022 and is expected to expand

at a CAGR of 14.67% during the forecast period, reaching
USD 31249.8 million by 2028.

Amount in USD



Target Customers

Pharmaceutical Manufacturers

Contract Laboratories

Dietary Supplement Manufacturers SK".I.S
Food and Beverage Producers

Healthcare Providers
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Regulatory Agencies



Market Validation

Meets Regulatory Requirements:

In many markets, compliance with USP standards
through accreditation is either required by regulatory
bodies or highly recommended. Meeting these
requirements can facilitate smoother market entry
and reduce regulatory hurdles.

Builds Trust with Consumers:

Accreditation from USP assures consumers that
products meet high standards of quality, safety,
and efficacy. This trust can lead to increased
consumer confidence, loyalty, and brand
reputation.

Collaboration and Engagement:

Foster collaboration and engagement with
stakeholders throughout the accreditation process
to ensure their voices are heard and their needs are
addressed. Involve stakeholders in accreditation
decision-making, policy development, and quality
improvement efforts to enhance buy-in and support
for accreditation initiatives.

Enhances Market Credibility:

For businesses, achieving USP accreditation
serves as a third-party validation of their
commitment to quality and compliance with
industry standards. This can differentiate
them from competitors and attract new
customers who prioritize quality and safety.

Market Research and Trend Analysis:

Conduct market research and trend analysis to identify
emerging needs, challenges, and opportunities within the
education sector and assess how accreditation can
address these dynamics. Monitor changes in accreditation
standards, policies, and practices to ensure alignment with
evolving market demands and expectations.



Assess Current State:

Conduct a comprehensive assessment of the
current accreditation landscape to identify
strengths, weaknesses, opportunities, and
threats. Evaluate existing accreditation
processes, standards, resources, and
outcomes to understand the scalability
challenges and opportunities.

Streamline Processes:

Simplify and streamline accreditation processes
to make them more efficient, accessible, and
cost-effective for institutions and accrediting
bodies. ldentify and eliminate unnecessary
bureaucracy, administrative burdens, and
duplication of efforts to expedite the
accreditation process.

Scale-up Strategy

Define Objectives and Targets:

Clearly define the objectives and targets for
scaling up accreditation, including the desired
scope, coverage, and impact. Establish
measurable goals related to the number of
institutions and programs to be accredited,
geographical reach, stakeholder engagement,
and quality improvement outcomes.

Leverage Technology:

Harness the power of technology to enhance
accreditation efficiency, transparency, and
scalability. Implement online platforms, digital
tools, and data analytics solutions to automate
administrative tasks, facilitate document
management, streamline communication, and
track accreditation progress.



Revenue Model

Accreditation Fees: Accrediting bodies typically charge fees to
educational institutions and programs for the accreditation process.
fees may vary based on factors such as the type and size of the
institution or program, the complexity of the accreditation process, and
the scope of services provided. Accreditation fees often cover the costs
associated with evaluation, site visits, documentation review.

Consulting and Advisory Services: Accrediting bodies may offer
consulting and advisory services to institutions seeking assistance with
accreditation preparation, process improvement, and compliance.
These services may be provided on a fee-for-service basis and can
include training, workshops, site visits, and customized support tailored
to the specific needs of institutions.

Training and Workshops: Accrediting bodies may generate revenue
by offering training programs, workshops, and conferences related to
accreditation standards, processes, and best practices. Institutions,
accreditation evaluators, and other stakeholders may pay registration
fees to attend these events, which can provide valuable networking
opportunities and professional development.

Publications and Resources: Accrediting bodies may develop and
sell publications, guides, manuals, and other resources related to
accreditation standards, policies, and procedures. These materials
may be sold directly to institutions, evaluators, policymakers, and
other stakeholders interested in learning more about accreditation
requirements and practices.

Membership Dues: Some accrediting bodies operate on a membership
model, where institutions pay annual dues to become members of the
accrediting organization. Membership dues may provide institutions with
access to additional benefits, such as voting rights, participation in
decision-making processes, and discounts on accreditation fees and
services.




Competitors
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Promoters

Er. Mukesh Kumar Singh
50% of shareholding

Director of School Of Engineering and Technology
PGD(IIT Bombay), LA (IRCA, UK),

Ex-IT Expert, TCS, Ex Lead Auditor-ICS, Mumbai
He is an lITian, Electronics & Telecom Engineer and

MBA in TQM with more than 22 years wide experience
in Education sector

Sima Mukesh Singh
50% of shareholding

She is under graduate and internal auditor.
He look operation of admin and HR with
more than 10 years of experience



Rajeev Joshi K.Senthil Kumar Dr. Poddar
Lead Auditor Lead Auditor Lead Auditor
Ashok Kumar Dey Pralhad Moreshvar Pai P.H.Bhave
Lead Auditor Lead Auditor Lead Auditor
Ramesh Gera Mrs. Krishna Dutta B.Bhattacharia
Lead Auditor Lead Auditor Lead Auditor
Ajaya Kumar K Bijan Singha JavedBadshah

Lead Auditor Lead Auditor Lead Auditor



Contact Us

@ 9322728183

WWwWw.Ssixsigma-tgm.com

9 iInvestor@sixsigma-tgm.com
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